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Many Are Entering the Managerial 
Level
accountants when compared with 
male accountants. In general, those 
studies found no significant difference 
between men and women which could 
affect their ability to function as an 
accountant. Most of them, however, 
focus on the woman accounting 
student, the woman CPA or the 
woman accountant in general. To date 
no studies have concentrated on the 
largest portion of the woman 
accountant group — the women 
management accountants (women 
MAs). The purpose of this study is to 
establish a profile of the woman 
management accountant. This 
research will make a contribution to the 
existing literature by providing 
information about job-related 
characteristics of the woman 
management accountant as compared 
with her male counterpart.
By Le Thi Cao and Phillip G. Buchanan
Over the past 20 years the number 
of women entering the accounting 
profession has greatly increased. 
Several research studies have 
investigated the abilities, personality 
traits and goal-orientation of women 
accountants as compared with men.
At the collegiate level, Weston and 
Matoney [1976] reported a significant 
proportion of women elect to major in 
accounting. Fraser, Lytle and Stolle 
reported the abilities and personality 
traits of women accounting students at 
Texas A & M University. They found 
that the academic performance of 
women accounting majors in under­
graduate accounting courses to be 
somewhat better than the performance 
of men. Further they reported that 
women accounting students generally 
had high endurance and high needs 
for achievement [Fraser, Lytle and 
Stolle, 1978, p. 21 ]; these two traits are 
apparently desirable qualities for 
professional accountants. In 1982, 
Cumpstone, Dixon and Taylor reported 
a comparison of the managerial 
abilities of female and male accounting 
majors in the School of Management 
Studies at the University of Waikato in 
New Zealand and their respective 
attitudes toward the profession. They 
concluded that there was no significant 
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difference between these two groups 
with respect to managerial ability and 
that female accounting students held 
a quite positive attitude toward the 
profession [Cumpstone, Dixon and 
Taylor, 1982, p. 11].
Concerning women accountants in 
the work environment, Barcelona, 
Lelievre and Lelievre [1975] found that 
women CPA were as achievement- 
oriented as were their male 
counterparts. Johnson and Dierks 
[1982] reporting upon a sample of 
women accountants in the Dallas-Fort 
Worth area concluded that there was 
no difference between female and 
male accountants’ personalities; 
however, female accountants in 
industrial positions were more humble, 
serious and trusting than women in 
public accounting positions.
Two comprehensive studies by 
Jancura in 1973 and 1976 set up the 
profiles of the woman CPA and woman 
accountant respectively. The profiles 
emerged from these surveys are the 
ones of successful, career-oriented 
individuals [Jancura, 1974, 1977].
Purpose of the Study
The research cited above reveals a 
number of studies focusing on 
personality traits of women
Research Methodology
A random sample of 1,500 
management accountants was 
selected from the general membership 
roster of the National Association of 
Accountants (NAA). The sample 
consists of 245 (16.34%) female 
accountants and 1,255 (83.66%) male 
accountants. With a membership 
roster of 95,000 in 1984 and consisting 
of accountants in industry, public 
accounting, government and teaching 
profession, we think that there is no 
reason not to believe that the 
population where our sample was 
drawn represents a broad section of 
management accountants available; 
however, bias could exist since many 
management accountants do not 
belong to the NAA.
In total, 509 questionnaires were 
returned which represents approxi­
mately 34.0% of the sample surveyed. 
Among 509 returned questionnaires, 
87 were from women respondents, 407 
from male respondents and 15 were 
unusable because the respondents did 
not identify their sex. The composition 
of female and male respondents is 
very close to that of the sample (17.7% 
and 83.3% respectively).
Personal Characteristics
Personal characteristics gathered 
from the questionnaires consist of data 
on education, work experience and 
professional certification.
Age level. Table 1 shows the 
distribution of respondents by age. 
Women MAs are relatively young in 
comparison with their male
counterparts. While more than half 
(58.6%) of women MAs in the sample 
are younger than 35, only 36.8% of the 
male MAs fall into this range.1
In general, management accoun­
tants in the sample are relatively 
young. Their ages cluster most heavily 
in the 30s which is consistent with 
Landers’ study [Lander et al., 1983, p. 
12]. In comparison with Jancura’s 
1976 study, women MAs today appear 
to be younger [Jancura, 1977, p. 10]. 
While approximately 47% of the 
women accountants in Jancura’s study 
were younger than 35, in this study the 
number of women MAs under 35 is 
nearly 60%. One of the factors that 
cause this difference is the increasing 
number of young women graduates 
who have recently entered the 
profession.
Formal Education. In general, 
women MAs in the sample are well- 
educated. Only 11.5% of the 
respondents reported not having a 
bachelor’s degree, 64.4% having a 
bachelors’ degree and 24.1% having 
a master’s degree (Table 2-A). In 
comparison with their male co­
workers, the level of education of 
women MAs is quite comparable. 
65.6% and 29.2% of male MAs in the 
sample have bachelor degrees and 
masters degrees respectively. The 
most popular undergraduate major is 
accounting. Compared to Jancura’s 
findings, the level of education of 
women accountants has greatly 
improved. In 1976, only 65.5% of 
women accountants had a bachelor’s 
degree or higher. [Jancura, 1977, p. 
10]. In our sample, the percentage is 
88.5%.
Cross-tabulation (Table 2-B) shows 
that the majority of women MAs in the 
sample that have high education are 
relatively young. (63.7% of those who 
have bachelors or higher are younger 
than 35.)
Work Experience. Table 3 shows 
that women MAs have less accounting 
experience than male MAs. While only 
17.2% of male MAs have less than 5 
years of experience, 44.9% of women 
MAs fall in this range. There is also a 
significant difference in the upper 
ranges. Only 8% of women MAs have 
more than 15 years of experience. The 
mean years of experience of women 
MAs is only 8.1 in comparison with 
14.8 for men.2 Two possible causes 
may be attributed to the discrepancy 
in work experience between the two 
groups. First, the discrepancy in work
TABLE 1
Age Distribution of Management Accountants
Age Female MAs Male MAs
Younger than 25 6.9% 1.7%
25 to 34 51.7% 35.1%
35 to 44 27.6% 33.4%
45 to 54 9.2% 17.4%
55 or older 4.6% 12.4%
100.0% 100.0%
N = (87) N = (407)
TABLE 2-A
Formal Education of Management Accountants
Degree Female MAs Male MAs
No bachelor’s degree 11.5% 4.4%
Bachelor’s degree 64.4% 65.6%
Master’s degree 24.1% 29.2%
Higher than Master’s degree 0 .2%
No response 0 .6%
100.0% 100.0%
TABLE 2-B
Relationship between Age and Level of Education for Women MAs 
Level of Education
No Bachelor’s Bachelor’s degree
Age degree or higher
Younger than 25 0% 7.7%
25 to 34 20.0% 56.0%
35 to 44 40.0% 26.0%
45 to 54 20.0% 7.7%
55 or older 20.0% 2.6%
100.0% 100.0%
N = (10) N = (77)
TABLE 3
Work Experience of Management Accountants
Work Experience Female MAs Male MAs
less than 5 years 44.9% 17.2%
5 to 10 years 28.7% 27.0%
11 to 15 18.4% 19.4%
16 to 20 2.3% 11.3%
21 to 25 4.6% 9.1%
26 to 30 1.1% 7.6%
More than 30 0.0% 8.4%
100.0% 100.0%
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TABLE 4
Professional Certificates Held by Management Accountants





Other Certificates 5.7% 4.4%
104.5% 104.4%
Note: The column totals are greater than 100% because some respondents 
reported having more than one professional certificate.
TABLE 5
A — Distribution of Respondents by Type of Organization and Sex







B — Distribution of Respondents by Size of Organizations and Sex
Size of Organization Female MAs Male MAs
Small (annual revenues less
than 24 million dollars) 40.3% 37.3%
Medium (annual revenues between
24 and 160 million dollars) 24.1% 30.1%
Large (annual revenues above
160 million dollars) 35.6% 32.6%
100.0% 100.0%
TABLE 6
Areas of Specialization of Management Accountants
Areas of Specialization Female MAs Male MAs





experience between the two groups 
may reflect the fact that many women 
accountants leave employment to 
marry and raise a family. Second, the 
recent entering of women into the 
accounting profession may be one of 
the factors that cause the difference in 
work experience between the two 
groups. Further research is needed to 
determine the causes of this 
difference.
As a group, the average years of 
experience of management accoun­
tants is 13.4 with 50.1% having 10 
years or less accounting experience. 
This finding is consistent with Lander’s 
in 1981 [Lander et al., 1983, p. 14].
Professional Certification. In 
general, more than half of the manage­
ment accountants surveyed do not 
have a professional certificate. 63.2% 
of women MAs and 52.6% of male 
MAs reported not holding any profes­
sional certificate (Table 4). Among the 
professional certificates held by 
women MAs the Certified Public Ac­
countant (CPA) certificate dominates 
with a 29.9%; only 5.7% of women 
MAs reported having the Certificate in 
Management Accounting (CMA). A 
similar pattern was found among the 
male MAs. This confirm’s Lander’s 
finding related to the negative percep­
tion of management accountants 
toward professional certificates. Many 
respondents in Lander’s study did not 
think that professional certificates are 
important in their profession [Lander et 
al., 1983, p. 19].
Job-Related Characteristics
Type and Size of Organization. 
Table 5-A shows that the majority of 
women MAs work in the manufactur­
ing or service industry (36% and 
39.5% respectively). A slightly reverse 
pattern was found among male 
respondents (43.4% in manufacturing 
and 40% in service industry). Only 
24.5% of women MAs and 14.9% of 
male MAs work in financial institutions 
or in non-profit organizations.
The distribution of women MAs 
among small, medium and large firms 
is fairly even (Table 5-B). 40.3% work 
in small firms, 35.6% in large firms and 
24.1% in medium firms. A similar 
distribution was found among the male 
MAs with 37.3%, 32.6% and 30.1% 
respectively.
Specialization. The pattern of 
specialization is almost the same for 
both groups (Table 6). Data generation 
and reporting is the most common 
specialty, followed by analysis. 
However, there is a slight difference 
between female and male MAs in the 
area of auditing and planning, the 
percentage of women MAs engaging 
in audit is higher than males (19.5% 
vs. 17%) and the percentage of male 
MAs engaging in planning is higher 
than females (25.1% vs. 13.8%).
Position. Table 7-A reveals that 
more than half (54%) of women MAs 
hold the lowest positions in the 
organization (specialist or staff accoun­
tant). Only 26.6% of male MAs work at 
these positions. At the accounting
28/The Woman CPA, April, 1985
manager level, women MAs seem to 
come up to their male counterparts 
(20.7% vs. 22.8%). However, at the 
top levels (Vice-President, Treasurer, 
Controller), women MAs again fall 
behind. Only 17.2% are Controllers or 
Chief Accountants and 4.6% are Vice 
Presidents or Treasurers. The percent­
age of male MAs at these positions are 
much higher (26.6% and 18.3% 
respectively).3
The above finding can be explained 
by the relatively new participation of 
women into the profession. However, 
during a short period of time, women 
MAs have successfully moved up the 
organizational ladder, 42.5% of them 
now hold a managerial position.
Cross-tabulation (Table 7-B) shows 
that most women MAs at the 
managerial positions work in small­
sized organizations (100% of vice 
presidents, 60% of controllers and 
52.6% of accounting managers work 
in small firms).
Supervisory Responsibility. Ac­
cording to Table 8, 37.9% of women 
MAs have no supervisory responsibility 
and 49.5% supervise 10 people or 
fewer. The median number of people 
supervised is 2 and the mean is 8-9. 
In comparison with the male MAs, the 
latter appear to have more people to 
supervise with a median of 5 and a 
mean of 13.
This finding is consistent with the 
findings in the previous section; there 
is a relatively smaller number of 
women MAs at the managerial posi­
tions than males and the majority of 
women MAs at the managerial levels 
work in small firms.
Compensation. In general, women 
MAs’ salary is much lower in com­
parison with their male counterparts 
(Table 9). While only 29.8% of male 
MAs earn less than $30,000 a year, 
71% of women MAs’ salary falls into 
this range. The compensation of the 
female group clusters in the $20,000 
to $30,000 range while that of the 
males clusters in the $30,000 to 
$40,000 range.
Interestingly, while the male MAs’ 
compensation spreads quite evenly on 
all ranges except the lowest one, the 
salary of women MAs clusters in the 
three lowest ranges. At the two top 
brackets ($40,000 to $50,000 and over 
$50,000) the percentage of women is 
only 7% while a sizable number of 
male’s salary falls into these ranges 
(39.7%).4
Distribution of Management Accountants by Positions
TABLE 7-A
Positions Female MAs Male MAs
Vice Presidents or Treasurers 4.6% 18.3%
Controllers or Chief Accountants 17.2% 26.6%
Accountant Managers 20.7% 22.8%
Specialists 26.4% 18.0%







































Total 100.0% 100.0% 100.0% 100.0% 100.0%
(4) (15) (19) (23) (24)
Note: Two respondents did not answer the question on organization size.
Supervisory Responsibility of Management Accountants
TABLE 8
Supervision Female MAs Male MAs
None 37.9% 13.0%
1 to 10 49.5% 61.0%
11 to 20 8.0% 13.7%




Salary Female MAs Male MAs




50,000 or over 3.5% 23.4%
100.0% 100.0%
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The above finding, however, is not 
surprising. It may be due to the fact 
that women MAs are relatively new in 
the profession and hold low positions 
in the organization as disclosed in the 
previous sections. This result should 
not be viewed as evidence of sex 
discrimination against women MAs 
since our statistical analysis did not 
control for factors of experience, age, 
professional certification or super­
visory responsibilities. Further 
research is needed to examine the 
issue of sex discrimination.
Conclusions
Based on the results of our survey, 
we can draw the following conclusions:
The women MAs surveyed are 
relatively young and well-educated. 
Most of them are in the 25-35 years- 
of-age range and are college 
graduates trained in accounting. They 
mainly work in either the manufactur­
ing or service industry at the staff ac­
countant or specialist levels with a 
salary less than $30,000 per year. 
However, women MAs seem to be 
entering the managerial levels. Many 
of them (42.5%) are now holding a 
managerial position.
In comparison with their male 
counterparts, women MAs seem to 
catch up to them in many aspects — 
formal education, professional cer­
tification and specialization. However, 
women MAs are relatively younger, 
have less work experience, hold lower 
positions, and get lower compensation 
than male MAs.
While the relatively recent penetra­
tion of women into the profession may 
account for the first two factors (age 
and work experience discrepancies), 
another cause may be attributed to the 
last two factors (low position and low 
compensation) — sex discrimination. 
Further research should be done on 
this aspect.
The findings of this study are very 
encouraging to women MAs. They 
have every reason to be proud of their 
educational and professional 
background and specifically their suc­
cess in moving up the organizational 
hierarchy in a relatively short period of 
time. If sex is not really an impediment, 
with time the number of women MAs 
at the top managerial positions is ex­
pected to increase.Ω
NOTES
1The student’s t-test was used to test the 
significance of the difference between the means 
age of the two groups. A t statistic of 4.18 and 
a Z score of 2.576 indicate that the null 
hypothesis is rejected at .01 level of significance. 
It can be concluded that the average ages of 
female accountants and male accountants are 
significantly different.
2With a t statistic of 6.37 and a Z score of 
2.576, the null hypothesis was rejected at .01 
level of significance. The difference between the 
mean years of experience of the two groups is 
statistically significant.
3Here again, the t-test proves that there is a 
significant difference between the means posi­
tion of female accountants and male accoun­
tants with a t statistic of 4.71 and a Z of 2.576 
at .01 level of significance.
4The discrepancy between the means salary 
of male and female accountants is statistically 
significant with a t statistic of 6.51 and a Z score 
of 2.576 at .01 level of significance.
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